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REGISTER TODAY

New Nurse Leader Conference
Friday, May 3, 2019 // 7:30 a.m.-3:00 p.m.

Abington Hospital – Jefferson Health
Frobese Conference Center | Zaslow Auditorium

1200 Old York Rd, Abington, PA 19001



Advance Your Nursing Leadership Career May 3 in Abington

Join the Pennsylvania Organization of Nurse Leaders (PONL) for its inaugural New Nurse 
Leader Conference. This daylong conference is designed for nurses new to leadership roles 
to better understand the demands of their new positions. The conference will focus on topics 
such as how to inspire and motivate staff, strategic leadership, and more.

Experienced leaders from across the commonwealth will lead several sessions, and 
attendees will have the opportunity to build their professional network while interacting 
with colleagues during the one-day course at Abington Hospital – Jefferson Health, located 
about 15 miles north of downtown Philadelphia. The conference will take place in the 
Zaslow Auditorium in the Frobese Conference Center. Parking is free, and all attendees will 
receive a parking pass.

Seasoned leaders: Please share this information with any nurse who is newer to a leadership 
position at your institution!

About PONL

Can’t Make It to 
Abington?

Stay tuned for a 
TBA meeting  in 

November on the 
western side of 
Pennsylvania!

Visit PONL.org for 
more information 

coming soon.

The Pennsylvania Organization  of  Nurse Leaders (PONL) is a 
non-profit, personal membership society that shapes healthcare with 
innovative and expert nursing leadership. Our primary mission is to 
be a vehicle for networking and information exchange among our 
members. Our members are leaders in healthcare systems across the 
commonwealth. Members’ titles include:

• CNO
• Clinical director
• Nurse manager/director
• Vice president of patient services
• Senior director
• Manager of patient care

Five regions comprise PONL: Northwestern (NWPONL), Southwestern 
(SWPONL), Southcentral (SCONL), Eastern (PERONL), and 
Southeastern (SEPONL).



Conference Schedule | May 3, 2019

7:30 a.m.-8:00 a.m.  Registration and Breakfast

8:00 a.m.-8:15 a.m.  Welcome – Denise Morian, DNP, RN

8:15 a.m.-9:15 a.m.  I’m the Leader, Now What? Tangible Mentoring, Coaching and Performance  
    Management Strategies – Susan Richwine, MSN, RN, NE-BC, CCRN-K

Become your team’s coach. Discover proven strategies to enhance 
employee engagement and performance management. Session will 
cover coaching and mentoring, performance management, and 
employee engagement strategies.

9:15 a.m.-10:15 a.m. Strategic Thinking and Effective Use of Data
    – Barbara Wadsworth, DNP, RN, NEA-BC, FAAN

Learn how to use data to work for you in accomplishing your goals. 
Session will cover ability to speak to data and strategic thinking.

10:15 a.m.-10:30 a.m. Break

10:30 a.m.-11:30 a.m. Courageous Conversations: A Crucial Necessity
    – Denise Morian, DNP, RN

The importance of and how-tos in communicating more clearly and 
honestly in difficult situations. Nurse leaders are the bridge between 
the executive team and the direct care providers, aligning purpose 
and developing strategies to facilitate effective communication in 
difficult conversations

11:30 a.m.-12:30 p.m. Lunch

12:30 p.m.-1:30 p.m. Leadership: Why Emotional Intelligence Matters
    – Angela Coladonato, DNP, RN, NEA-BC

Learn how to lead from the inside out as a transformational and 
inspiring leader. Session will cover how to inspire staff, how to be a 
transformational leader, and emotional intelligence – leading from 
the inside out.

1:30 p.m.-2:30 p.m.  Where There is Smoke There is Fire: How to Build Your Personal Incident  
    Command System – Tanya Hepner, BSN, RN

This session will demonstrate tips to work smarter and not harder! 
Session will cover prioritization in the life of a nurse leader and how 
to prevent burnout.

2:30 p.m.-3:00 p.m.  Evaluations & Adjournment



Registration Information

Venue: Abington Hospital – Jefferson Health

Frobese Conference Center | Zaslow Auditorium
1200 Old York Rd
Abington, PA 19001
Abington Hospital – Jefferson Health is a 665-bed regional referral center and 
teaching hospital that has been providing services for people in Montgomery, 
Bucks and Philadelphia counties for more than 100 years. Located approximately 
15 miles from downtown Philadelphia, Abington Hospital – Jefferson Health 
serves about 42,000 inpatient and more than 500,000 outpatient visits annually.

PONL Members – $95

PONL Non-Members – $125
Registration includes access to all educational sessions, breakfast and lunch.

Cancellation and Substitution Policy: Cancellations and refund requests must be made in writing and 
submitted to Janita Kilgore at jkilgore@cmemanage.com. A refund of the full conference fee, minus a $50 
administrative fee, will be given for cancellations that are made and approved by May 1, 2019. Substitutions 
from the same institution may be made in lieu of cancellation.

Not a Member of PONL?
Join the Pennsylvania Organization of Nurse Leaders to be part of a network of more than 
500 nurse leaders and managers from across the commonwealth. Whether you’re an aspiring 
leader or a seasoned nurse manager, PONL is a terrific resource to grow and expand your 
career. Member benefits include:

• Access to a network of more than 500 colleagues and peers through our  
 member directory
• Legislative representation at the state and national level 
• Member discounts to the PONL Annual Nursing Leadership  
 Conference and other free and reduced educational opportunities
• Subscription to the periodic E-Updates newsletter
• Free webinars
• Exclusive partnerships with institutions to assist with advancing knowledge, education and careers through  
 tuition discounts and special offers
• Be part of the voice of nursing leadership in Pennsylvania

Newer nurse leaders with fewer than 24 months of leadership experience at the time of application can choose the New Leader 
membership type for just $75.

Become a member at www.PONL.net/Join!

Register at https://www.ponl.net/event-3282228


