
PONL SPEAKERS BUREAU  
 

Name:  Katrina Coleman 

Credentials: BSN, MSN 

Organization: Maryland Healthcare Education Institute 

Email: kcoleman@mhei.org 

Phone: 410.796.6239 

Best Way to Contact You? Email 

Areas of Expertise/Topics:  

• Leadership Development 
• Action Planning for Staff Engagement 
• Analyzing Performance Problems 
• Courageous Conversations 
• Team Building 
• Staff Engagement 
• Embracing Performance Appraisals 
• Healthcare Finance and Budgeting Basics 
• Strategies to Recruit and Retain a Quality Team 
• Leveraging Change 
• Managing Multiple Generations in the Workforce 
• Onboarding Best Practices 
• Re-recruiting Your “A” Team 
• Rolling Out Resiliency: Quick Tools for Reigniting Your Team 

In what venues have you presented this work? Acute care hospitals in PA, MD, and WV including 
Summit Health, University of Maryland, Johns Hopkins Hospital and WVU Medicine *full listing of 
venues and/or references available upon request  

How far are you willing to travel? Anywhere in Pennsylvania and other states negotiable  

 


